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Liu Po Shan Memorial College holds its commitment to the education of youth in accord with the motto
“Achievement and Benevolence”. The school aspires to be well-known in Hong Kong for the quality of
education offered. We strive to cultivate a creative and dynamic environment for learning and teaching in
school. We help develop students into well-rounded youth with high moral values and optimize the

potential of each student through cultivating their joy of learning.
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Name of School:

Means by which teachers have been consulted:

Plan and Use of Capacity Enhancement Grant in 2025/26 School Year

Liu Po Shan Memorial College

through electronic circular (11-11-2025, Tue)

No. of operating class: 24

gk —

Benefits
Anticipated (e.g.
Task Area Major Area(s) | Implementation in what way Implementation Resources Performance | Assessment Person-in-charge
of Concern Plan teachers’ Schedule Required Indicators | Mechanism
workload is
alleviated)
Administrative | To relieve To employ an 1. Teachers’ From Salary of an Quantity and | Survey to Mr. Lo CS
work and IT teachers’ assistant workload in September assistant quality of the | get Mr. Lau KM
support workload in | executive officer administrative | 2025 onward executive support feedback Ms. Wong SM
providing and a technical work and for one year. officer services. from
administrative | support staff to implementing $316,449 teachers,
and IT support teachers e-learning will (including 5% appraisal of
support in in administrative be relieved. MPF) the staff.
teaching. work and IT. 2. Teaching and Salary of a
learning time TSS
of students $420,903
will be (including 5%
increased. MPF)
Total:
$737,352

e asfm A A ETE (2025-26)
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Appendix 14

Liu Po Shan Memorial College

Proposal for One-off Grant for Promotion of Self-directed Language Learning (English Language) (2025-26)
Background

*  The Hong Kong school curriculum aims to promote whole-person development and nurture students into lifelong learners. One of the seven learning goals
set in the Secondary Education Curriculum Guide is to cultivate students’ biliterate and trilingual abilities.

*  To further promote the effective use of English language by students and consolidate Hong Kong education’s advantages as highly international and
diversified in nature, a “One-off Grant for Promotion of Self-directed Language Learning (English Language)” is offered to each public sector primary and

secondary school starting from the 2024/25 school year.

Details

*  An amount of $200,000 each is offered. Schools can deploy the grant to procure language learning resources, hire instructors or supporting staff or

purchase services before the end of the 2026/27 school year.

* The grant can only be used for promoting self-directed language learning and enriching the language learning environment in schools. Schools may

combine other subsidies from the EDB on a need basis to cover the relevant costs.

One-off Grant for Promotion of Self-directed Language Learning (English Language) (2025-26) 1



Plan

Content Objective Period of Time Target Participants Amount (HKD)
Hiring manpower for Through developing SDL September 2025 — S.1 to S.6 students of 2025- $20,000 per year;
material preparation materials, students will be exposed | August 2027 2026 and 2026-2027 Total $40,000

to a wider range of self-directed
learning materials to support

learning
Purchasing resources for | Through the Al writing services, | September 2025 — Senior form students (S.4-6) of | $15,000 per year;
Al writing (PensoAl) targeted students will be given the | August 2027 2025-2026 and 2026-2027 Total $30,000

opportunity to conduct Self-
Directed Learning beyond school

time.
Purchasing self-directed | Through purchasing Al services, | September 2025 — Senior form students (S.1-5) of | $7,000 per year;
learning platform students will be able to be exposed | August 2027 2025-2026 and 2026-2027 Total $14,000
(English Builder) to a wider range of self-directed

learning materials to support

learning
Purchasing Al services Through purchasing Al speaking | September 2025 — Senior form students (S.6) of $35,000 per year;
for speaking training services, students will be able to August 2027 2025-2026 and 2026-2027 Total $70,000
(Sayo) be brush up their English speaking

skills

One-off Grant for Promotion of Self-directed Language Learning (English Language) (2025-26) 2



Organizing local visits Through participating in local September 2025 — S.1 to S.6 students of 2025- $11,000 per year;
and speaking activities experiential learning activities and | June 2027 2026 and 2026-2027 Total $22,000
such as inter-school speaking activities, students will

speaking activities and be able to enhance their English

outside school speaking | learning experiences

competitions (Hong

Kong Speech Festival)

Organizing English Through participating in various September 2025 — S.1 to S.6 students of 2025- $12,000 per year;
activities and English activities and August 2027 2026 and 2026-2027 Total $24,000

programmes such as
English Funfair,
English Corner Visits
and Summer Bridging
Course

programmes, students will be
immersed in an English-rich
environment that promotes self-
directed exploration of the English
language.

One-off Grant for Promotion of Self-directed Language Learning (English Language) (2025-26) 3




B - SRR

EEMs SER
2025-2026 HEEHE FEEEY (FiEsE) —SEEIETEE

LiEc il

EARC: 2024-2025 B2 5£$200,000.00 /2 B ERECERE (L) — AL > (EAIE 2027 42 8 H 31 H - 2025-2026 245t

HAF ¢
i T H S R B HEH THERS
FRIER / sETRIEE AR EEmELE 2 ERER - 4 FEEEE | 11/2025 - 7/2026 $50,000
o R EEE o SYENE A R eI F EhER
BESEENHEHE > R A TEENE
A -
B4R SN W sE R B/ GRAROH| 20— &S EsE R S E) 0 B AEEE | 11/2025 — 7/2026 $10,000
B (A0SR R - i m| EEE - il EEESE - SEEAE T
EhOE R~ W EER KSR B msRE A H 408 o BB E R ER R
i EsE PR K R R
2025-2026 THERI % $60,000

B AR (GFiEEE) —SEHEFRARE] (2025-26) 1




ANNUAL BUDGETS 2025-2026

(A) (B) ©) (D)=(A)+(B)-(C)
Date of Date of Budgeted Budge_ted Surplgs/
Release Clawback Accumulated Fund Income Expenditure (Deficit)
as at 31/08/25
NO.1 ACCOUNT-GOVERNMENT FUND (BfFe&E) HKS HKS HKS HKS
1. EOEBG MRy inRRAE | 3,777,043.45 255,998.71
1.1 General Purpose and Furniture & Equipment —A IR - R R 1/9/2025 1 year of the Provision 1,905,652.63 1,833,614.00 72,038.63
1.2(a) Administrative Staff Salaries FTBCERE 3,528,492.00 3,733,994.00 (205,502.00)
1.2(b) Administrative Staff MPF ITBCRAEGRRTE) 210,168.00 221,547.00 (11,379.00)
1.3 Composite Information Technology Grant PR S 468,347.00 470,170.00 (1,823.00)
1.4 School-Based Support Scheme for Intake of NAC HACE R R A SRS T 30,680.00 30,680.00 0.00
1.5 Capacity Enhancement Grant RS 609,252.00 704,352.00 (95,100.00)
1.6 Air-conditioning Grant ZE PR R 558,294.50 635,000.00 (76,705.50)
1.7 School-based Management Top-up Grant ARG TR 48,047.00 24,000.00 24,047.00
1.8 School-based Speech Theraphy Administration Recurrent Grant A S AR TR R 7,687.00 2,000.00 5,687.00
1.9 Provision for Severance Payment/Long Service Payment fiore (el r R - - 0.00
Sub-Total: 3,777,043.45 7,622,618.84 7,655,357.00 3,744,305.29
2. Outside EOEBG RGN THEARHVBR
2.1 Committee on Home-School Co-operation Project FREAEE S E R R BN ST SRS 1/9/2025 $6,044(N/A)&$20,000(31Aug26) 3,194.16 26,044.00 26,044.00 3,194.16
2.2A Diversity Learning Grant (OP) % B R AR (A ERAR) 1/9/2025 1 year of the Provision 23,741.09 84,000.00 94,200.00 13,541.09
2.2B Diversity Learning Grant (OL) ST (HEES) 1/9/2025 1 year of the Provision 0.00 4,300.00 4,300.00 0.00
2.3 Diversity Learning Grant (APL) U AN (T E ) 1/9/2025 1 year of the Provision 0.00 140,295.00 140,295.00 0.00
2.4 Learning Support Grant Secondary School HERER R 1/9/2025 30% of the annual provision 136,574.75 507,968.00 509,151.00 135,391.75
2.5 Moral and National Education Support Grant A RBIREE R 2012/2013 N/A 71,283.10 - 20,500.00 50,783.10
2.6 School-based After-school Learning & Support Program e SR 1% B By Sy 1Bt R 4 1/9/2025 1 year of the Provision 69,347.63 103,200.00 103,200.00 69,347.63
2.7 Teacher Relief Grant RO RS 1/9/2025 3 times the annual provision 1,829,073.15 5,796,705.00 5,177,860.00 2,447,918.15
2.8 Grant for Non-Chinese Speaking Students (History & Culture) AR FHERR R A AR 1/9/2025 1 year of the Provision 0.00 159,041.00 158,760.00 281.00
2.9 Information Technology Staffing Support Grant HARHE A S TR 1/9/2025 1 year of the Provision 53,936.21 338,819.00 377,937.00 14,818.21
2.10 Promotion of Reading Grant HERE RS 1/9/2025 1 year of the Provision 33,721.86 66,176.00 66,176.00 33,721.86
2.11 Hong Kong School Drama Festival BRI 1/9/2025 N/A 30,120.20 3,950.00 - 34,070.20
2.12 Grant for the Sister School Scheme PRIk G 1/9/2024 31 Aug 2026 75,501.31 - 75,501.31 0.00
2.13 Life-Wide Learning Grant and Grant for the Sister School Scheme A ) R e 1/9/2025 1 year of the Provision 788,469.02 1,305,439.00 1,347,407.00 746,501.02
2.14 Student Activities Support Grant BRSNS 1/9/2025 31 Aug 2026 0.00 88,400.00 88,400.00 0.00
2.15 School Executive Officer Grant TR 1/9/2025 1 year of the Provision 43,509.85 590,760.00 620,010.00 14,259.85
2.16 QEF-Prov of Mobile Comp Devices & Internet Services Support (FEHAE S REAENETEY 1/9/2025 1 year of the Provision 0.00 122,500.00 122,500.00 0.00
2.17 One -Off School-based Speech Theraphy Set-up Grant AT AR B 1/9/2022 N/A 14,206.00 - 14,206.00 0.00
2.18 One-off Grant for Promotion of a Sports Ambience and MVPAG0 in Schools ARERHERSRE SR TMVPAGO | —EEiE N 1/3/2024 31 Aug 2027 78,535.60 - 70,000.00 8,535.60
2.19 One-off Grant for Promotion of Chinese Culture Immersion Activities R T HE S LR B — s 1/3/2024 31 Aug 2027 201,157.35 - 129,100.00 72,057.35
2.20 One-off Grant for Promotion on Parent Education (Secondary) SRR BHE R 1/3/2024 31 Aug 2027 200,000.00 - 200,000.00 0.00
2.21 One-off Grant Promotion of self-directed Language Learning (Eng)&(Putonghua) |#5 5 335 CEH (BLEE )y (il EE ) — G 19/12/2024 31 Aug 2027 400,000.00 - 160,000.00 240,000.00
2.22 Al for Science Education-Pilot Project on Taking Forward Al-assisted Teaching |75 - DS =R A T2 pEfBh 202 10/6/2025 31 Aug 2027 100,000.00 - 98,000.00 2,000.00
2.23 Pilot Scheme on Other Languages WA SRS S 7/8/2025 31 Aug 2027 250,000.00 - 30,000.00 220,000.00
Sub-Total: 4,402,371.28 9,337,597.00 9,633,547.31 4,106,420.97
Total of No.1 Account: 8,179,414.73 16,960,215.84 17,288,904.31 7,850,726.26
NO.3 ACCOUNT-SCHOOL FUND (E2R:88%)
3.1 Tong Fai, Tuck Shop Income and Others VB R HAU A 2,048,237.94 167,300.00 336,330.00 1,879,207.94
3.2 Approved Collection for Special Purposes VERTE F AR AT U IR 310,308.25 216,410.00 190,314.00 336,404.25
3.3 Donation Fund fiElEAE 112,499.70 19,000.00 19,000.00 112,499.70
3.4 Others-Environment and Greening Hop-E S EaT 892.00 4,000.00 4,000.00 892.00
Total of No.3 Account: 2,471,937.89 406,710.00 549,644.00 2,329,003.89




